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Is it a Goal, a Dream, or a Game plan? 

It is a new year.  We have great expectations for 2018 

here at ESS Clean.  Every year, our leadership team 

goes about setting new goals for the year while we 

are reviewing goals from the past year.  It is a fun, 

exhilarating and sometimes painful process.  As we 

look over our goals from the previous year, we can 

see great progress…….and not so great progress.  

Some of the goals we set at the beginning of the year 

did not come to fruition.  Do we agonize and beat 

ourselves up about the goals that failed?  Well….yes, 

sometimes we do.   

I’m not sure I will ever get past the pain of failure.  It is part of life and part 

of the process.  One thing that I have learned is that we cannot control all 

of the results.  If we set a goal to grow the company revenues by 10% and 

we are committed to our Core Values, we cannot guarantee we will reach 

that goal.  The final decision is up to the customer – it is not our call. 

We can, however, control the processes that will help us to attain our goals.  

If part of the process is to make 10 sales calls every week, we can control 

that.  If part of the process is to add 20 prospects to our database every 

week, we can control that.  If part of the process is to ask five customers 

every week for a referral, that is something we can do every time.   

It reminds me of my marathon training.  For many years, I attempted to run 

a 3hr, 10minute marathon.  I failed several times, but I stuck with the pro-

cess.  I got up at 5am and ran 6-10 miles every day.  I did 10, 800’s at race 

pace every week.  I built up to a 26 mile run, adding 2 miles to my long run 

every other week.  I controlled these activities, and the results were made 

possible.  On my third try, I finally reached my goal in 2008, running the 

Indianapolis marathon in 3 hours, 10 minutes and 3 seconds.  No matter 

how much skill and determination I had, there is no way I could have run 

the marathon without planned preparation. 

If we plan the processes and procedures that will advance our goals, and 

we are disciplined about performing all of the processes, we are much more 

likely to accomplish our goals.  If we control the activity, then there is no 

excuse.  It IS difficult, and it takes commitment, discipline, and grit to stick 

with the program, but it is worth it. I am challenging myself this year to 

approach each goal with a disciplined strategy of activities that will get me 

where I want to go.  I am challenging myself to 

stick with the game plan.  No excuses. 

“Discipline is the bridge between goals and accomplishment”   - Jim Rohn 

ESS continues to grow as a result 

of a great Team—a Team that 

does the dirty jobs day after day 

without complaint or excuse. 

Thank you! 

 

WIRCO  
Champaign 

 
Area Disposal  

Rantoul 
 

Lochmueller Group  
 Champaign 

 
Midwest Fiber  

Bloomington 
 

Koerner Distributor, Inc.  
 Effingham 

 
Washington Savings Bank 

Mattoon 

Paul Taylor  



5 Year Service Awards 

December 2017 

William Rollings 

January 2018 

Cherry Willis 

Employee of the Month  
Honorable Mention 

Employee of the Month 

Alanda Banner 
Richard Barnes 
Sheryl Beals 
Heather Cline 
Rhonda Haun 
Jen Kosiec 

Michelle Niebrugge 
Michael Perkins 
Sandy Ragan 
Ashley Rollins 
Zeloa Walker 
Matthew Webb 

Sheryl Beals 

Mary Ann Gibson 

Ronda Hess 

Rex Roberts 

Susan Ryherd 

Ebonie Williams 

February 2018 

Mary Ann Gibson 

WWW.ESSCLEAN.COM 

Employee Portal 
The employee portal is now available on our website www.essclean.com .  
Simply scroll down to the bottom of the site page and click on the green 
“EMPLOYEE PORTAL” then enter the password “green”.  See the list be-
low for links, documents, and printable forms available in the portal. 

 

 

 

 
 

We will notify you periodically as we make improvements and add more 
resources through our message system when you clock in/out.  

Michelle Niebrugge 

Employee Handbook 
 2018 Payroll Info 
Key Phone Numbers  
Employee Navigator Insurance 
Link  
E-Hhub Link 

Direct Deposit Form 
Employee Info Change Form 
Scheduled Absence/Vacation Re-
quest Form 
Timekeeping Adjustment Form 
W-4 



Spring Cleaning and Organization 

 
Spring is a great time to clean your job closet.  
Please keep closet neat, clean and organized.  

1. Throw away empty chemical bottles 

2. Check laundry for old, torn towels 

3. Clean up floor signs and your carts 

4. Scrub your dump sinks 

5. Mop the floor in your closet  

6. Do maintenance on your equipment. 

It is also important to keep our cleaning routines 
consistent and organized.  This is a 

good time to go over the specific 
cleaning instructions for your ac-

count and make sure you are not 
missing anything.  We want to pro-

vide every customer with a clean, 
healthy, safe and productive 

workplace.   

Spring is here  and with 

that comes spring clean-

ing!  Please  be aware of 

extra trash and dusting 

which can have an impact 

on your budgeted time. 

In many accounts, they like to clean out desk 

drawers and rearrange their work stations. So 

always test to see how heavy your trash is and 

if too heavy, separate into different bags.  It’s 

always safer to make extra trips to dumpster 

with lighter bags. 

Staying organized is really important to what 

we do. It helps us stay efficient and thorough. 
Keeping your closet and equipment well main-

tained is just a small part of keeping yourself 
organized. 

Have you read news lately?  Opened Facebook or Instagram?  Seen the 
“Me Too” movement?   The topic of sexual harassment is everywhere 
we turn right now.  It would be easy as a company to avoid this topic, 
but at ESS Clean we care enough about our employees to talk about it.  
 
The fact that this is in the news every day got us talking.  It reminded 
us that we want to make sure all our employees feel comfortable com-

ing to us if you ever had an issue or concern on the job.   We want you to 
know that you have an outlet to address any concern that you might have and that 

we will listen to you.  If you ever feel uncomfortable about something at your account or your feel 
that someone is behaving in an inappropriate manner (client or employee)  please let us know!  
 

 

There are several ways you can talk to us.  We want you to feel 
comfortable bringing information to us so we want you to have 

several choices of how you might like to talk to us: 
 

 You may call your Manager.  Their phone number is on the back of your name badge. 

 You may call the office and speak to any of the Managers here (whoever you might feel 
most comfortable with).   

 You can also call or email our HR Director Lorianne@essclean.com. 

Addressing Concerns in the Workplace 



Did you know ESS Clean 
has gone social?  

WWW.ESSCLEAN.COM 

Did you know there are health benefits from working at ESS Clean, Inc.?  

We have been hearing that several of our employees are getting great health benefits from working 

at ESS:  1)  Weight loss, 2) Inches lost, 3) Decreased blood pressure and 4) Decreased cholesterol. 

We would love to hear your story and help encourage others.  If you would like to participate in tell-
ing your health story benefit, please email kim@essclean.com and if chosen you will receive a $25 
gift card. 
Have you found sticking to your New Year fitness resolution difficult?  Spring is 

the time to really ramp up your commitment to exercise.  The weather is 

(generally) perfect to take your workouts outdoors and helps us wake up from 

winter hibernation (don’t worry, you’re not alone).   

A healthier you will make for a happier you! 

We would like to thank everyone that participated in the “Best Places 

to Work in Illinois” online survey!  We will keep you posted of the 

results!  

mailto:kim@essclean.com

